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Canongate Literature Centre

A proposal for a new lease of life for Canongate Venture as a publishing, literacy and writers’ centre
1 Introduction
1.1 Edinburgh Old Town Development Trust (EOTDT) is committed to the revitalisation of the Old Town through stimulating growth in community participation, the arts and enterprise.  Its aims include:

· To work with other organisations to create a healthy, balanced and sustainable urban economy

· The preservation of buildings or sites of historical architectural importance

· The creation of training and employment opportunities by the provision of workspace, buildings and/or land for use on favourable terms
1.2 The Canongate Venture is the red sandstone former North Canongate Infant School designed by Robert Wilson (1900), listed grade B. Owned by Edinburgh City Council it was in use as office and workshop space, providing local employment and services. The building is not unique in the city but it is the only one of its type in the Canongate area and has great symbolic and historic value to the local community. In 2007 the building was earmarked for demolition as part of the Caltongate masterplan to make way for a hotel and conference centre and the Council terminated all the leases. The justification for its demolition was purely economic. When in use it was maintained in good condition but has suffered from some neglect since letting ceased. 
1.3 EOTDT’s proposal for Canongate Venture allows for sustainable commercial development of a key building in the Canongate for the benefit of the City’s literary arts sector, the local economy and the community as a whole. 

2. Proposal
2.1  To establish the Canongate Literature Centre, a publishing, literacy and writers’ centre of national and local importance. The Centre will include:  communal meeting, exhibition, rehearsal and performance space; affordable office space for incubating community and other  enterprises - craftspersons, small businesses and organisations broadly involved in literacy, writing, publishing and book production. Core activities:

· Publishing: a national literary publication; small press publishers; pamphleteers; community publishing

· Book Production: editing; design; typesetting; book art and illustration; digital printing and copying; binding, craft book making

· Writing Centre: writers’ resource centre; quiet rooms; facilities writers’ groups and tutorials;  literary services incl. editorial agency and marketing support

· Literacy: facilities for reading and book groups; promoting literacy across the whole community; direct links with schools, colleges and employment and training organisations
· Performance Space: spoken word event space; theatre reading/rehearsal 

· Retail Cafe/Bookshop: a meeting place; a cafe bookshop; potential for development local bookshop
2.2 The Centre will have strong, mutually supporting links with the developing Literary Quarter in the High Street, which includes the Scottish Book Trust and the Scottish Storytelling Centre.  The potential for partnership working in immense, including joint projects between arts administration/strategic bodies and individuals and organisations at the production end e.g. developing viable retail book sales facilities in the locale.
2.3 The Centre’s activities will provide tangible evidence of the vibrancy of the literary culture befitting the first UNESCO City of Literature.
2.4 Under the direction and management of Edinburgh Old Town Development Trust, the Centre will promote the widest possible participation in, and benefits from, the literary arts through the provision of opportunities in education, training and production.
2.5 A peppercorn lease is sought from the City of Edinburgh Council, using the Edinburgh Old Town Development Trust as the vehicle for sustainable investment and the gradual upgrading of the building.
3. Potential Partners and Supporters

Birlinn, Brown Mountain, Canongate Books, City of Edinburgh Council, Edinburgh World Heritage Trust, The List, Scottish Arts Council, Scottish Book Trust, Scottish Review of Books, Thirsty Books, Word Power Books
4. Next Step

4.1 Edinburgh Old Town Development Trust to undertake undertaking a feasibility study of the proposal  in co-operation with Edinburgh World Heritage Trust and City of Edinburgh Council 
4.2 Edinburgh Old Town Development Trust to prepare a Business Plan
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